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At Inspired Learning each individual that we develop really matters to us and we 
recognise that people learn in different ways. We also value that time is precious and 
when people are busy things such as development can easily get pushed aside.

Alongside our face-to-face development we provide engaging and interactive 
e-Learning modules to enable us to cater for different learning styles and to offer a 
blended learning solution.

 To enable you to provide the best experience for your employees on their learning 
journey we will work with you to offer a tailored package. We have carefully selected 
these e-Learning modules to either be used as stand alone bite-sized modules or 
alternatively to compliment our face-to-face workshops.

Take a look at the following two pages to see our e-Learning offerings and a short 
description of what you can expect from them.

If you would like to find out about our bundle offers and discuss your options please 
email us at:

hello@inspiredlearningltd.co.uk or call us on: 01270 629601
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e-Learning Modules

Unconscious Bias
Unconscious Bias is everywhere, and we do it without even realising. This module helps 
you to recognise when you could be biased, and how you can prevent it from affecting 
the decisions you make.

Traits of Effective Leaders
What do effective leaders have in common? This module explains the key behaviours 
that are the starting point for every great leader.

Respect in the Workplace
No matter where you work, respect is crucial to success. Building a culture of respect 
can heighten focus, encourage collaboration and increase job satisfaction. So where 
do managers come in?

Performance Reviews
Performance reviews, appraisals, assessments...whatever you call them, this module 
explains how to make them more effective than ever.

Organisation Skills
As a manager, being organised is a must. In this module we explore what that means, 
why it's a good thing, and how to get better at planning and organising effectively.

Motivating your Team
How can I motivate my team? It's the ultimate leadership question. This module shows 
you how.

Managing your Team
Everyone in your team is different, but you succeed and fail together. In this module, 
we'll learn how to manage your team members so they can flourish both together and 
as individuals.

Managing Stress
Dealing with stress and making sure it doesn't negatively impact your life is as 
important as ever. In this module, we'll learn about the symptoms of stress and how you 
can help to reduce them.
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Management vs Leadership
Effective management starts with the right way of thinking. In this module, we explore 
how management differs from leadership, and how this influences your focus as a 
manager.

Making Good Decisions
Being decisive can be hard, but it's a crucial part of management. In this module, we 
look at different decision-making styles and when to use them, and how to make good 
decisions effectively.

Hiring Employees
Hiring is a crucial part of management. In this module, we explain how to avoid the 
pitfalls of hiring and make sure you recruit the best person for the job.

Giving and Receiving Feedback
Feedback is something we deal with from the moment we're born. This module shows 
you how to give and receive it like a pro.

Effective Meetings
Meetings are inevitable, and we've all been stuck in bad ones. In this module, we look 
at how to run meetings effectively, and how to avoid some common meeting 
complaints.

Driving Innovation
Innovation is more important than ever. Here are some hints and tips for driving 
innovation in your team.

Creating a Trust Culture
Good leadership starts with building a trust culture in your team. Here, we show you 
how to create a working environment that makes the most of everyone's skills.
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